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Abstract— The article is dedicated to the analysis of structural transformations of journalism in developing 

countries under conditions of platform dominance and algorithmic governance. The relevance of the study 

is determined by the accelerated displacement of mainstream journalism by alternative digital platforms in 

media systems characterized by political pressure, economic fragility, and technological asymmetry. The 

scientific novelty of the work lies in the integrated examination of algorithmic, economic, legal, and 

sociocultural factors shaping this displacement within the context of Bangladesh. The article describes the 

uneven adoption of artificial intelligence tools in newsrooms, the erosion of editorial authority under metric-

driven decision-making, and the growing reliance of audiences on non-institutional information actors. 

Special attention is paid to the interaction between platform algorithms and state regulatory mechanisms 

that jointly constrain professional journalism while enabling alternative digital actors. The study sets itself 

the goal of identifying the mechanisms through which editorial judgment is subordinated to algorithmic 

optimization in developing media environments. To achieve this goal, qualitative source analysis, 

comparative analysis, and structural interpretation were employed. The conclusions outline the implications 

of these transformations for media trust, journalistic autonomy, and the sustainability of public discourse. 

The article will be useful for researchers in media studies, journalism, digital communication, and political 

communication. The originality of this study resides in its integrated analytical framework that jointly 

examines algorithmic governance, state regulation, and newsroom economic dependency through an 

empirically grounded analysis of a developing-country media system, rather than treating these dynamics as 

separate domains. 

Keywords— digital journalism, alternative media, developing countries, algorithmic governance, editorial 

judgment, platform capitalism, media trust, Bangladesh, artificial intelligence, citizen journalism 

 

I. INTRODUCTION 

The uncertainty embedded in that initial encounter 

with automation—the hesitation between viewing the 

machine as a tool or as a master—finds a particularly 

volatile resonance when transposed to the media ecologies 

of the Global South. In the specific context of Bangladesh 

and the broader South Asian region, this is not merely a 

question of workflow optimization or the modernization of 

legacy newsrooms; it is an epistemological crisis that is 

unfolding against a backdrop of severe structural fragility. 

The "frictions" mentioned are not just operational 

inefficiencies but are political and existential fractures. We 

are witnessing a moment where the institutional authority of 

the "editor"—that historical figure entrusted with the 

curation of public reality—is being simultaneously eroded 

by the invisible hand of the platform algorithm and the very 

visible iron hand of the state [1,2]. 
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The migration of the audience from the printed 

page and the scheduled broadcast to the chaotic, infinite 

scroll of the mobile feed is often narrated in development 

discourse as a story of progress, of "leapfrogging" legacy 

infrastructure. But this narrative obscures a darker, more 

complex displacement. In Bangladesh, where the 

institutionally anchored media have long been beleaguered 

by censorship, corporate capture, and financial 

precariousness, the rise of alternative digital platforms does 

not represent a mere change in consumption habits [3]. It 

represents a flight from a compromised center. The 

audience is not just running toward the convenience of the 

smartphone; they are running away from a mainstream 

journalism that they increasingly perceive as hollow, 

sanitized, and structurally incapable of speaking truth to 

power [4]. 

This report seeks to map the contours of this 

displacement. It is an exploration that must necessarily drift 

between the technical specificities of algorithmic sorting 

and the visceral realities of street-level reporting in Dhaka. 

The goal here is to understand how the "platform logic" of 

entities like Facebook and YouTube—designed in Silicon 

Valley to maximize engagement—intersects with the 

political logic of a developing state designed to minimize 

dissent [5]. We are looking for the precise points of tension 

where the "editorial judgment" of the human journalist is 

overruled by the "probabilistic optimization" of the 

machine, and how this surrender of authority has opened the 

door for a new, unruly, and often untrustworthy class of 

information actors. 

Three loose analytical objectives guide this 

inquiry, though they will bleed into one another as the 

reasoning unfolds. First, we must attempt to dissect the 

specific technological failures—the "language gaps" and 

"algorithmic biases"—that render Western-designed AI 

tools inadequate for the Bengali information ecosystem, 

creating a vacuum where misinformation thrives. Second, 

we need to trace the economic collapse of the traditional 

newsroom, examining how the desperate reliance on 

"metrics" has forced editors to internalize the logic of the 

click-farm, thereby destroying the very credibility that was 

their only asset. And third, we will look at the sociological 

phenomenon of the "citizen journalist" and the "influencer" 

who has stepped into this breach, offering a form of "raw" 

news that is technically inferior but perceived as 

authentically resistant to the status quo. 

 

II. METHODS AND MATERIALS 

This section outlines the empirical and theoretical 

materials used in the study and the methodological 

approaches applied for their analysis. 

The study by Kotenidis [1] was used to 

conceptualize the functional scope and limitations of 

algorithmic journalism, providing a framework for 

understanding automated content production and 

recommendation systems. The work of Moran and Shaikh 

[2] informed the analysis of meta-journalistic discourse 

surrounding artificial intelligence and its perceived impact 

on professional norms. The research by Riaz [3] was 

employed to examine the legal and political environment of 

journalism in Bangladesh, particularly mechanisms of self-

censorship induced by regulatory pressure. The study by 

Tabassum and Islam [4] was used to analyze audience trust 

dynamics and perceptions of mainstream versus alternative 

media among young users. The work of Moyo et al. [5] 

contributed to the examination of analytics-driven 

newsroom practices and the transformation of editorial 

decision-making. Reports by Financial Express [6] were 

used to assess shifts in advertising revenue and their 

implications for media sustainability. The study by Shyam 

[7] supported the discussion of structural challenges facing 

journalism in digital media enterprises. The research by 

Simons et al. [8] was used to analyze practices of citizen 

journalism and community participation during periods of 

political unrest. 

Methodologically, the article employed qualitative 

source analysis, comparative analysis of media practices, 

and structural-institutional interpretation to identify patterns 

of interaction between algorithms, economic incentives, 

and regulatory constraints in developing media systems. 

 

III. RESULTS 

The investigation into the displacement of 

mainstream journalism in Bangladesh reveals a landscape 

that is less a coherent market transition and more a series of 

violent ruptures—technological, financial, and ethical. The 

data does not point to a smooth integration of AI and digital 

tools, but rather to a jagged adoption process where the tools 

of automation often work at cross-purposes with the values 

of journalism [1]. In the chaotic noise of the Bangladeshi 

digital sphere, the "signal" of professional news is being 

drowned out not just by volume, but by a fundamental 

misalignment between what the algorithms value and what 

the public requires (Figure 1) [6].  
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Fig.1. Distribution of mobile access types in developing economies, % (compiled by the author based on [6]) 

 

This misalignment is rooted not only in 

algorithmic design, but in the material conditions through 

which digital news consumption is mediated. 

When we speak of AI in the newsroom, we are 

often imagining the high-functioning, glossy 

implementations seen in the Global North—generative 

summaries, automated financial reporting, sophisticated 

recommendation engines. In the context of Bangladesh, the 

reality of "algorithmic journalism" is far grittier and defined 

more by what the systems cannot do than what they can. 

The "classes" of AI systems operating here can be broadly 

categorized into three buckets, each failing in its own 

distinct way to support the localized needs of the newsroom. 

First, there is the Curatorial AI, the 

recommendation algorithms of the major platforms 

(Facebook, YouTube, TikTok), which function as the 

primary gatekeepers of news for the Bangladeshi 

population. These systems operate on a logic of 

"engagement maximization" that is profoundly culturally 

blind. The metrics that drive visibility—comments, shares, 

reaction emojis—do not distinguish between a verified 

investigative report and a piece of incendiary hate speech. 

In a linguistic environment like Bengali, which is 

considered a "low-resource language" in the hierarchy of 

Natural Language Processing (NLP), these systems lack the 

semantic nuance to filter content effectively. They are blunt 

instruments. They amplify outrage because outrage is a 

universal signal of engagement, while the subtleties of 

political satire or nuanced editorial critique—which rely on 

deep cultural context—are flattened or ignored. The 

algorithm sees "activity," not "meaning." 

Second, we have the Generative and Assistive AI 

tools—the translation bots, the automated transcription 

services, and the content drafters. Here, the "breakdown" is 

technical and linguistic. The available NLP models for 

Bengali are significantly less robust than their English 

counterparts. They struggle with dialects, with the specific 

"Banglish" (a mix of Bengali and English script) used by 

the youth on social media, and with the complex 

grammatical structures of formal Bengali journalism. A 

newsroom attempting to use an automated translation tool 

to convert international wire copy into Bengali often finds 

the output riddled with errors that require more time to fix 

than manual translation would have taken. The promise of 

efficiency turns into a bottleneck of correction. The 

"human-in-the-loop" here is not a supervisor but a 

mechanic, constantly fixing the broken output of the 

machine. 

Third, and perhaps most insidious, is the 

Predictive/Metric AI—the analytics dashboards (Google 

Analytics, Chartbeat, Crowdtangle) that have been installed 

in every digital newsroom in Dhaka. These systems 

function perfectly well on a technical level; they count 

clicks and track eyeballs with ruthless precision. The failure 

here is not in the software, but in the application of its logic. 

In a financially starving media market, these predictive 

tools have been elevated from "diagnostic instruments" to 

"editorial dictators". They do not just measure the news; 

they shape it. If the dashboard predicts that a story about a 

celebrity scandal will generate 100,000 hits while a report 

on rural water sanitation will generate 500, the resource-

strapped newsroom—operating on thin margins and 

dependent on programmatic ad revenue—has little choice 

but to pivot. The "class" of AI that has the most impact is 

the one that tells the editor what not to cover. 

This friction is not theoretical. It manifests in the 

daily operations of the newsroom as a form of paralysis. The 

editor knows that the "important" story will fail the 
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algorithmic test. The "trivial" story will pass. The tension 

between "editorial worth" and "algorithmic value" is 

resolved, increasingly, in favor of the algorithm. This is not 

because the journalists lack integrity, but because the 

infrastructure of distribution—the platform—has 

successfully monetized distraction over information. 

The collapse of editorial authority is not solely a 

function of technological incapacity. The systematization of 

interacting pressures shaping editorial displacement is 

presented below (Figure 2). 

 

Fig.2. Structural interaction between platform algorithms, regulation, editorial judgment, and audience behavior (compiled 

by the author based on [1,2,3,5]) 

 

The interactional logic outlined above does not 

operate as a series of isolated influences but crystallizes into 

a stable structural configuration at the institutional level. 

Once algorithmic prioritization, regulatory constraint, and 

audience reorientation begin to reinforce one another, 

newsroom practices are gradually reorganized around 

survival rather than editorial deliberation. This 

reorganization is expressed not only in content choices but 

in revenue strategies, ownership dependencies, 

infrastructural vulnerabilities, and patterns of self-

censorship. Over time, these pressures cease to function as 

external constraints and become embedded features of the 

media organization itself, shaping its operational horizon 

and limiting its capacity for autonomous agenda-setting. 

This erosion follows a patterned configuration in which 

economic dependency, regulatory pressure, and 

infrastructural asymmetry reinforce each other (Table 1). 

Table 1. Structural configuration of media decline in developing countries (compiled by the author based on [1,5,7]) 

Dimension Dominant Condition Institutional Consequence 

Revenue model Platform-centered advertising Weakening of newsroom autonomy 

Ownership structure Political or oligarchic alignment Editorial agenda distortion 

Regulatory environment Legal uncertainty and selective enforcement Expansion of self-censorship 

Infrastructure control State leverage over connectivity Disruption of information flows 

Market position Dependence on global platforms Loss of agenda-setting capacity 

 

It is deeply entangled with the legal and political 

architecture of the state. In Bangladesh, the "constraint" is 

often a euphemism for the threat of incarceration. The 

Digital Security Act (DSA) and its successor, the Cyber 

Security Act (CSA), function as a manual override to the 

freedom of the press, creating a climate of self-censorship 
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 Regulatory 
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that the alternative platforms are better positioned to exploit 

[3]. 

The breakdown occurs at the intersection of "state 

surveillance" and "corporate compliance." Mainstream 

news outlets, with their physical offices, registered licenses, 

and identifiable staff, are "soft targets" for regulation. If a 

newspaper publishes a report that displeases the ruling 

dispensation, the editors can be summoned, the journalists 

arrested, and the advertising streams cut off by state-

influenced corporate sponsors. The "editorial judgment" in 

these newsrooms is thus perpetually heavily compromised 

by a survival instinct. They must filter their own content 

before it even reaches the algorithm. 

In contrast, the alternative digital ecosystem—the 

constellation of anonymous Facebook pages, expatriate 

YouTubers, and loose networks of citizen journalists—

operates with a degree of "sovereign agility." They are 

harder to pin down. A Facebook page run from an encrypted 

connection or from outside the country faces no immediate 

threat of a raid [8]. Consequently, they can publish the 

stories that the mainstream ignores. They can stream the 

protests live while the TV cameras are forced to turn away. 

This dynamic creates a peculiar "trust paradox." 

The audience, aware that the mainstream media is censored, 

begins to view the "unverified" nature of alternative 

platforms not as a flaw, but as a badge of honor. The grainy, 

shaky video footage of a crackdown, uploaded by an 

anonymous user, is perceived as "raw truth" precisely 

because it lacks the polish of the professional newsroom. 

The lack of editorial filtering—which in a healthy 

ecosystem would be a liability—becomes a signal of 

authenticity in a censored one. The "breakdown" of 

professional standards becomes a selling point. 

However, this creates a dangerous fragility. 

Because these alternative platforms lack the resources for 

verification, they are also the primary vectors for 

misinformation. The "constraint" of the mainstream leads to 

the "chaos" of the alternative. We see this in the rapid spread 

of rumors during times of crisis—communal tensions 

inflamed by a single viral post, political unrest exacerbated 

by doctored images. The audience, hungry for the news they 

cannot get from the papers, swallows the poison along with 

the medicine. 

The financial constraints are equally devastating. 

The shift of advertising revenue from local media houses to 

global tech giants (Google and Meta) has hollowed out the 

investigative capacity of the Bangladeshi press. Journalism 

is expensive; rumors are free. The "production-scale usage 

scenario" for a typical online news portal in Dhaka involves 

a skeleton crew of underpaid reporters churning out dozens 

of rewritten copy-paste articles a day just to keep the "feed" 

moving. There is no time for deep verification, no budget 

for long-form reporting. The system is designed for speed, 

not depth. This economic anorexia makes the newsroom 

reliant on "wire copy" and press releases, further degrading 

their unique value proposition. 

To understand the texture of this shift, one must 

look at the specific production scenarios where human 

judgment collides with the machine. Consider the role of the 

"Social Media Editor" in a mid-sized Dhaka daily. This 

individual, often younger and more tech-literate than the 

Editor-in-Chief, sits at the nexus of the conflict. Their job is 

to take the journalism produced by the newsroom and 

"package" it for the platform. 

The friction here is palpable. The reporter submits 

a nuanced 800-word piece on the complexities of the 

national budget. The Social Media Editor knows, based on 

the analytics of the past week, that this headline will die on 

Facebook. They rewrite it. "Budget Analysis" becomes 

"Shocking Price Hikes: What You Need to Know." The 

thumbnail is changed from a graph to a picture of an angry 

shopper. The "editorial judgment" of the reporter—who 

wanted to convey complexity—is overridden by the 

"algorithmic judgment" of the editor—who needs to secure 

traffic. 

This is a form of "re-scripting" where the logic of 

the platform actively rewrites the logic of journalism. It is 

not just about headlines. It affects the assignment desk. 

"Trending topics" derived from Google Trends or Twitter 

lists often dictate the morning meeting agenda. If a topic is 

trending, it must be covered, regardless of its inherent news 

value. The algorithm sets the agenda; the journalist merely 

fills it (Figure 3). 
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Fig.3. Transformation of gatekeeping mechanisms in the Global South media system (compiled by the author based on [2]) 

 

In more advanced scenarios, we see the use of 

"A/B testing" for headlines and images. The newsroom 

software automatically serves two different headlines to 

different segments of the audience. The one that gets more 

clicks after 15 minutes becomes the permanent headline. 

Here, the "editor" has effectively abdicated the decision 

entirely. The audience—or rather, the audience's impulsive 

clicking behavior—decides the framing of the story. In a 

polarized society, the headline that wins is almost always 

the one that confirms bias or incites anger. The system 

automates polarization. 

We also see the emergence of "shadow workflows" 

where journalists use personal WhatsApp groups to 

circulate stories that their own editors refuse to publish. 

These "dark social" networks function as an underground 

railroad for information, bypassing both the state censor and 

the commercial algorithm. A reporter might leak their own 

findings to a popular Facebook activist, knowing that the 

activist can publish it without fear. The journalist becomes 

a source for the influencer. This inversion of roles highlights 

the complete destabilization of professional hierarchies. 

The "authority" has moved from the byline to the encrypted 

message. 

The deployment of automated "fact-checking" 

tools, meant to be a solution, often becomes another layer 

of failure. These tools, struggling with the nuances of 

Bengali satire or political context, frequently flag legitimate 

critique as "false news" while letting sophisticated 

propaganda pass. The "breakdown" is not just that the tool 

doesn't work; it's that it provides a veneer of technological 

objectivity to what is essentially a chaotic moderation 

process. The "Checked by AI" label becomes a source of 

confusion rather than clarity. 

 

IV. DISCUSSION 

The trajectory of these findings suggests that the 

media crisis in the Global South cannot be solved by simply 

"upgrading" the technology or "training" the journalists. 

The rot is structural. We are observing a phenomenon where 

the "market for truth" has been fundamentally distorted by 

the interplay of platform capitalism and authoritarian 

politics. The "alternative" platforms are not a correction to 

the market; they are a symptom of its failure. 

The "trust" that has migrated to citizen journalists 

and digital influencers is fragile and conditional. It is based 

on a perception of "anti-establishment" authenticity rather 

than a track record of accuracy [4,8]. This makes the 

information ecosystem incredibly volatile. A single popular 

YouTuber can mobilize thousands of people onto the streets 

based on a rumor, and the mainstream media, having lost its 

credibility, has no power to counter the narrative. The 

"gatekeeper" is dead, but the "mob" has not yet learned to 

curate. 
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There is a profound irony in the fact that the tools 

of "connectivity"—the mobile internet, the social 

platform—have led to a fragmentation of reality. The "filter 

bubble" in Bangladesh is not just about differing opinions; 

it is about differing facts. The pro-government algorithm 

and the anti-government algorithm effectively describe two 

different countries. The citizen journalist, operating within 

these bubbles, feeds the bias of their specific audience to 

maintain engagement. The "loop" is closed. 

Moreover, the financial sustainability of the 

alternative model is suspect. Most of these digital platforms 

rely on the same ad-tech ecosystem as the mainstream. They 

are equally vulnerable to demonetization, shadow-banning, 

and algorithmic shifts. The "freedom" of the digital creator 

is an illusion; they are sharecroppers on land owned by Meta 

and Alphabet [6]. If the platform decides that political 

content in Bangladesh is a "brand safety risk," the revenue 

dries up instantly. The entire ecosystem is built on rented 

land. 

The concept of "editorial autonomy" needs to be 

reimagined. It is no longer about the freedom of the editor 

to choose the front-page lead. It is about the capacity of the 

journalism ecosystem to survive the "extraction" of value 

by the platforms. The data indicates that without a 

fundamental shift in the business model—away from the 

click-economy and perhaps toward member-funded or non-

profit models—the drift toward sensationalism and 

subservience to the algorithm will continue. The "machine" 

is not just shaping the news; it is eating it. 

 

V. CONCLUSION 

The displacement of mainstream journalism in 

Bangladesh by alternative digital platforms is a "fait 

accompli." The audience has moved. They have moved 

because the mobile phone offered them a portal to a world 

that felt more immediate, more participatory, and, crucially, 

less controlled than the curated reality of the newspaper. But 

this new world is a wilderness. It is governed by algorithms 

that do not speak the language, by influencers who have no 

code of ethics, and by a state that lurks in the shadows of 

the network. 

The "editorial judgment" that was once the anchor 

of public discourse has been unmoored. It is floating in a 

sea of metrics. The attempt to reintegrate it through 

"human-in-the-loop" systems or "AI ethics" is largely 

cosmetic, a bandage on a gaping wound. The friction 

between the human desire for meaning and the algorithmic 

demand for engagement has not been resolved; it has simply 

been monetized. 

The rise of the alternative is a signal of the 

profound failure of the institution. If journalism is to survive 

in this environment, it cannot simply try to mimic the speed 

or the volume of the platform. It must rediscover a value 

that the algorithm cannot replicate: trust. But trust, once 

broken, is the hardest metric to rebuild. Until then, the news 

will continue to be something that happens to the editor, 

rather than something the editor controls. 
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